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2025 plan Natural Resource Priority
A. Cropland/Pastureland Buffers
Action					Completion timeframe	Primary 		Secondary
Responsibility	Responsibility
1.  Continue buffer education efforts via mailers,			2016			Greg			Randy
website, field days/workshops, displays, and “one on one”
(400 mailers, 1 field day, 2 displays, 3 press releases)
2. Create demo sites and host field day for promotion/education	2016			Shanon			Dan
(1 demo site/field day event, St. Mary St.)
3. Offer funding for installation through GG, CBP, and partners		2016			Ag. staff		same
(6000 feet annual buffer) 
4. Offer easements for permanent protection of buffers		2016			Shanon			Dan
(1 permanent easement)
5. Develop and fund an annual rental program for buffers		2016			Board			Randy
($5,000 pilot from PUC gas well fund)
6. Fund and implement 2 year billboard campaign countywide		2016-17		Greg			Bill
(3 Billboards, grant funded)
7. Hire a part-time sales person for promotional outreach		2016			Board			Intern
(1 Summer Intern funded through operating budget)

B. Impaired Streams

Action					Completion timeframe	Primary 		Secondary
Responsibility	Responsibility
1.  Continue to review and conduct inspections		ongoing		Eric/Greg		Eric/Greg
on all E&S plan review sites (20 reviews, 50 inspections)
2. Promote best available technologies for sediment		ongoing		Staff			Board
and nutrient pollution reduction (25 technical assists)
(3 press releases)
3. Steer funding programs towards impaired streams		ongoing		Board			Staff
(Ranking points for all programs)
4. Promote watershed approach to funding and BMP’s		ongoing		Staff			Board
(319 program, impaired reaches, Stream habitat program)
5. Support others’ efforts with stream monitoring 		ongoing		Shanon			Bill
(BCWA, Bucknell, and DEP)
6. Conduct awareness meetings within impaired areas		2016			Greg			Dan
(2 programs)
7. Assist landowners with Ag E&S and MMP implementation	2016			Ag. staff		Ag. staff
(As needed)
8. Offer Inventory and Evaluations to farm community 		2016			Dan			Greg	
(5 environmental assessments, non-funding program driven)



C.          Agland Preservation

1.  Sponsor Agland Preservation admin. position within District		2016		Commissioners		District Board
(1 staff person)
2. Provide funding for easement purchases				2016		Commissioners		District Board
($30,000 from PUC gas well fund)


D. Stormwater Mitigation

1. Conduct an assessment to identify significant problem areas		2016			Intern			Bill
(Outreach to all townships)
2. Educational outreach workshops for homeowners			2016			Greg			staff
(1 program)
3. Research potential funding streams for homeowner bmps		2016			Intern			Bill
(Research 4 foundation/grant funders)
4. Train two staff members for stormwater control for homeowners	2016			Greg/Shanon		Greg/Shanon
(Seek proficiency training for both staff members)
5. Research large scale retrofit needs in the county			2016			Bucknell Capstone class		Bill
(Identify one project)





E.        Cover Cropping

1. Promote the value and science of cover cropping			2016			Ag. Staff		Board
(Through 1 field days,1  display, and 400 mailers)
2. Fund annual cover crop subsidy					2016			Board			Randy
(GG grant, 1500 acres/year)
3. Support and/or host local farm field days to highlight CC		2016			Randy			Board
(1 field day either we host or support a conservation partner)
4. Train all ag. staff in cover crop technologies				2016			Ag. staff		same 
(Dan, Greg, and Randy)












Maintain all existing programs/events/field days		2016		All Staff	 / Director Support

	Programs							
1. Chesapeake Bay program, special projects & design services
	Current Special Projects:  Farmstead BMP’s
1. Nutrient mgmt, plan review and enforcement
1. Stream encroachment permitting and enforcement
1. Erosion control, plan review and enforcement
1. Buffalo creek impairment restoration (319 federal grant)> focus area> Little Buffalo creek
1. Ag. equipment rental program (2 no-till drills, corn planter, spreader, no-till veg. transplanter)
1. Agland Preservation program
1. Watershed group coordination/liason
1. Dirt & Gravel Roads program
1. Conservation/nutrient mgmt. planning
1. Growing Greener – Riparian Buffer Protection:  easements, BMP’s
1. Coordinate programs and services with Conservancy and other land trusts


	Events	
1. Middle School, High School, State, & National Envirothons
1. Annual Tree Sale
1. Caring for Communities- conservation outreach
1. Arbor Day programs
1. Ag. Progress days
1. West End Fair
1. UCHS Rural Heritage Days (equipment support & setup)
1. Annual Banquet
1. RB Winter snowfest, summerfest
1. Non-specific public outreach (average 4/year)


Field Days/Workshops 
1. Farm field day
1. Hoover’s pesticide mtg. -  set up display/presentation 

	Implement Grants (current and pending):
	Current:
0. 2 – Buffer Easement grants
0. Limestone Run GG
0. Zimmerman farm GG
0. Mixed Cover Crop GG
0. Little Buffalo Creek 319 Federal/State grant
0. Ag. Preservation Easement program
0. Dirt & Gravel Roads/Low Volume Roads program
0. Zeiset Farm GG
0. CBP special projects:  Byler, Showers
0. Kaiser Run Targeted watershed CBP/DEP

Proposed:
A. Sabo EQIP grant
B. NCPC stream restoration:  Limestone Run watershed (partnership grant)


