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UNION COUNTY CONSERVATION DISTRICT
 
“2025”

STRATEGIC PLAN
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Introduction

	In 2014, the Union County Conservation District successfully completed the goals outlined in the District’s 2005 strategic plan.  This plan, with its associated objectives, was intended to be a ten year plan.  As a result of the 2005 plan being completed slightly ahead of schedule, the District embarked on a new strategic plan initiative which began in early 2014 with a brainstorming session by the District board and staff.  As a result of several meetings, an initial set of “natural resource priorities” was developed.  The board shared the list of priorities with our conservation partners via email and hard copy.  Opportunities to add, remove, refine, and prioritize the list of natural resource priorities were offered both in house and to our partners.  What follows is a summary plan to address the most critical natural resource issues in Union County over the next ten years.   This new plan is referred to as the “2025” plan for the District.
	It should be noted that the 2025 plan is intended to be a fluid and dynamic plan in order to accommodate ever changing conditions and circumstances in the natural resource industry.  The board recognizes that there may be a need to respond to and change plans as necessary in order to stay progressively active in achieving the Conservation District’s mission to protect, conserve, and sustain our natural resources.  Having stated that, however, it behooves the District to set in place a definitive plan which will guide its efforts, allocate resources, and provide overall direction for the foreseeable future.  It is our hope that the 2025 plan not only achieves the objectives which are set before us, but also makes significant strides towards a cleaner environment, an environmentally educated public, and simultaneously promotes our vision of balancing environmental responsibility with economic opportunity.    
	This plan was adopted in its final form at the Union County Conservation District’s regularly scheduled meeting on January 13, 2016.
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Natural Resource Priorities
and
Focus Area Planning Timeframe
2016-2019*
1. Streamside cropland/pastureland buffered with permanent vegetation (35 ft.minimum)
2. Impaired streams (DEP 303D list)
3. Agland Preservation program
4. Stormwater mitigation (existing impervious areas as well as new)
5. Cover cropping

2019-2022
6. Streambank stabilization on first and second order streams
7. Organic matter in cropland
8. Organic no-till
9. Nitrogen application to cropland
10. Wildlife Habitat

2022-2025
11. Winter manure spreading
12. No-till farming
13. Invasive Species
14. Recreational river access points
15. Forest mgmt. plans on private property


*-Objectives were only initially developed for the ’16-’19 timeframe, the second timeframe objectives will be developed in 2018 and the third timeframe bjectives will be developed in 2021.  
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	Long Term Strategic Planning with Focus Area Timeframe and Goals (2025)

2016-2019
1. 50% of streamside cropland acres buffered with permanent vegetation (35 ft.minimum)
2. 50% of impaired streams “delisted” for water quality impairments
3. 12,500 acres permanently preserved with ag. easements 
4. 75% stormwater generated from impervious areas treated through vegetation, infiltration, or detention before being released to streams 
5. 90% of all cropland has winter cover crop


2019-2022												

6. 75% streambanks stabilized on first and second order streams
7. Increase Organic Matter in cropland soils by 1% 
8. Have 50 % of organic cropland being managed using no-till methods
9. Reduce nitrogen losses from cropland by 50% 
10. Restore 5% of base acreage in new wildlife habitat on every farm


2022-2025

11. Winter manure spreading only in emergency situations
12.  90% annual crops planted using no-till methods
13. 75% control of vegetative invasive species
14. Have supported development of 3 new river access points in Union Co.
15. 50% of private forestlands have forest mgmt. plans
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Goals
  For 
Strategic Plan components:
1.  Cropland/Pastureland Buffers
2. Impaired Streams
3. Agland Preservation 
4. Stormwater Mitigation
5. Cover Cropping

1. Cropland/Pastureland Buffers
Goal:  Increase the amount of permanent minimum 35 foot buffers along streams located in crop and pastureland.
2. Impaired Streams
Goal:  Reduce the impaired stream miles as determined by DEP’s “303D” list
3. Agland Preservation
Goal:  Increase the amount of agland preserved through conservation easements
4. Stormwater Mitigation 
Goal:   Decrease the effects of downstream stormwater damage from existing/untreated impervious areas throughout the county
5. Cover Cropping
Goal:  Have cover crop on all cropland to the greatest extent possible
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Objectives 
For
Strategic Plan Priority Areas
Increase Cropland/Pastureland Buffers:
1.  Continue buffer education efforts via mailers, website, field days/workshops, and “one on one” promotion
2. Create demo sites and host regular field days for promotion/education
3. Continue to offer funding for installation through Pa.’s Growing Greener program, Chesapeake Bay program, and our partner programs as well.
4. Continue to offer easements for permanent protection of buffers.
5. Develop and fund an annual rental program for buffers 
6. Fund and implement 2 year billboard campaign county wide
7. Hire a part-time sales person for promotional outreach
Impaired Streams:
1. Continue to review and conduct regular site inspections of all E&S plan review sites.
2. Promote Best Available Conservation Technologies as they relate to sediment and nutrient reduction 
3. Steer funding programs towards impaired streams 
4. Promote a watershed approach to funding and implementation of BMP installations
5. Support others’ efforts with pre and post monitoring of stream project areas
6. Conduct on site awareness meetings within a specific impaired stream area
7.  Assist landowners with Ag E&S and MM plan implementation
8. Offer Inventory and Evaluations to the farm community countywide
Agland Preservation:
1.  Continue to support Union County’s Agland Preservation program by sponsoring the Agland Administrator position within the Conservation District
2. Earmark regular funding for easement purchases to aid in reducing signup backlog list
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Stormwater Mitigation:
1. Conduct an assessment to identify significant problem areas in the county
2. Conduct educational outreach workshops to assist landowners in evaluating and retrofitting their properties for stormwater infiltration/control
3. Seek funding to assist landowners with BMP installations, ie- rain gardens, infiltration beds, green roofs, rain barrels, detention areas
4. Provide training for at least two staff members in the area of stormwater retrofit design/install 
5. Support local municipal officials/landowners in development of larger scale retrofit practices

Cover Cropping

1. Continue to promote the value and science behind the use of cover crops
2. Fund an annual cover crop subsidy program to promote cover crop usage, diversity, and overall county wide adoption
3. Host and/or financially support local farm field days where cover  cropping is highlighted
4. Train all ag staff in cover crop technologies

[image: http://cdn.phys.org/newman/gfx/news/hires/2015/modelingnutr.jpg]


image2.jpeg




image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg
»/
o Vision
\

o Missiou

}) Goal

g S‘hracfcal{
& Action Plan




image7.jpeg




image8.jpeg




image9.gif




image10.png




image11.jpeg




image12.png




image13.jpeg




image1.png




