January 21, 2020

A regularly scheduled meeting of the Union County Prison Board was held on Tuesday,
January 21, 2020.

BOARD MEMBERS: Commissioner Preston Boop, Chairman, Jeff Reber, Vice-
Chairman and Stacy Richards, Secretary

GUESTS: Dan McDavitt, Paul Hartman, Roberta Greene, Ernie Ritter,
Sheriff, Doug Shaffer, Warden, Susan Greene, Jeff McClintock,
Finance Director.

STAFF: Shawn McLaughlin, Acting Chief Clerk and Sheryl Vrabel,
Executive Administrative Assistant.

ACTION MINUTES

A. MINUTES

Motion by Commissioner Richards, second by Commissioner Reber, to approve the minutes
of December 17, 2019. Motion carried and all members voted yes.

Motion by Ernie Ritter, Sheriff, second by Commissioner Reber, to approve Commissioner
Preston Boop as chairman of the Prison Board. Motion carried and all members voted yes.

Motion by Commissioner Richards, second by Ernie Ritter, Sheriff, to approve the
recommendation from Doug Shaffer, Warden, to raise the daily per diem rate for work
release to $15 per day for room and board effective February 1, 2020. Motion carried and
all members voted yes.

The Warden presented an update of activities in the jail. The population average is 45
inmates daily, 37 male and 8 females.

Commissioner Boop adjourned the meeting.
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